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TOWN OF WENHAM 
Joint Finance & Advisory Committee & Select Board   
Proposed Fiscal Year 2023 Capital Budget Overview 
Meeting of December 18, 2021  
___________________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
members, a joint meeting of the Finance & Advisory Committee (FC) and Select Board (SB) was held on Saturday December 18, 
2021 at 8:30 am.  The Governor extended the suspension of certain provisions of the open meeting law that authorizes all members of a public body to 
continue participating in meetings remotely until April 1, 2022. Please be advised that this open meeting was broadcast live via Zoom. 
 
• Call to Order –Select Board and Finance & Advisory Committee  
Finance Committee - With quorum present Mr. Purdy called the FC meeting to order at 8:31 an and identified the meeting was being recorded and 
those present: J. Purdy, Chair; D. Reid, Vice Chair; S. Mehlin; S. Schonberger; D. Molitano  
Select Board- With a quorum present Ms. Harrison called the Select Board meeting to order at 8:31 am and identified the meeting was being 
recorded and those present: Catherine Harrison, Chair; Gary Cheeseman, Vice Chair; Dianne Bucco, Clerk 
Also present:  Yeimi Colon, Finance Director; Catherine Tinsley, Recording Secretary 
Roger Smerage, Town Moderator  
 
Mr. Purdy opened the meeting and gave a brief overview that the FC will hear from Department Heads their Capital investment 
and capital improvement requests.  He noted no decisions would be made and all requests would be taken under advisement. 
The FC will make a recommendation based on priority, source of funding, and overall impact on the operating budget.            
Mr. Purdy mentioned that the FC liaisons may follow up with department heads with additional questions.  
The Select Board members were present as invited guests and given the opportunity to ask questions. The Select Board did not 
deliberate or take any action.   
 
Fiscal Year (FY)2023 Operating Budget Overview- Capital Requests  
Ms. Colon referenced a slide presentation which included an overview of the meeting.  
Guidance to staff for FY23 Capital Budget was to develop a 20 year capital plan for equipment, IT and buildings; Develop with 
the facilities manager a new 20 year capital for town buildings; focus on presenting priority initiatives for FY23. 
 
Ms. Colon presented an overview of Capital Budget Funding Sources:  
o Property Tax levy $120,000 
o Overlay Surplus estimated $135,256 
o Free Cash estimated $800,000 
o Debt Service - No new debt proposed for FY23. 
o Other Funding Categories – State Chapter 90 ($150,000) , Cemetery funds ($19,000), Water Capital Reserve ($100,000)  
o Town Meeting Warrant Article to rescind funds approved in 2021 for Master Plan (partial grant funding awarded)  $75,000 
 
Ms. Colon provided updated estimates FY23 operating expenses and revenue.  
She noted the Hamilton Wenham Regional School District budget is not finalized and the town has not received the final costs 
for health insurance and retirement contributions.  
State Aid to the town is estimated and the Iron Rail Cell Tower revenue is not final.  
Ms. Colon reviewed capital project proposed by town staff for FY23 that have been deferred to later years: 

1. Painting COA, Town Hall and Police Station 
2. Replacement of Fire Station roof 
3. Iron Rail Main Building and the Iron Rail Scout Barn rehabilitation 

 
• Department of Public Works (DPW)/Water Department/Town Cemeteries - Bill Tyack, DPW Director  

1. Highest priority:  Replace 2008 Chevy Dump Truck (Plow/Salt/Sand) – Cost estimate $76,000. 
2. Current lease to own equipment: 

o Backhoe- year 3/3 o Front Loader  year 5/5  o Trackless year 2/5 
 
o DPW Roadway Maintenance 

1. Highway Road Capital $85,000 ($40,000 is for winter road damage and the balance to supplement Ch. 90 funds) 
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o Water Department - Erik Mansfield, Superintendent 
1. Highest priority is to replace the 40 year old emergency diesel generator needed to maintain constant power in wells 

during power outages. Estimated cost $100,000/Water Reserve Account.  The proposed generator is an independent fuel 
source.  

 
o Town Cemeteries- Mr. Cheeseman spoke for Cemetery Commissioner Chair Bill Wilson.  

1. The Highest priority is to replace the fence at the Main Street Cemetery bordering the Wenham Country Club property. 
Estimated cost $19,000/Cemetery funds from sale of newly created cemetery lots. Mr. Cheeseman spoke briefly that the sale of 
lots should not be put in the general fund to supplement the operating budget but in the Cemetery perpetual care fund for 
Cemetery maintenance.  

 
• Police Department - Chief DiNapoli and Deputy Chief Lucontoni 

1. Highest priority is to replace the front line marked patrol vehicle (2022 Dodge Durango) estimated cost with trade in 
credit of $18,000 is $47,557. 

2. Current Lease to own year 2/3: Administration vehicle  
3. Upgrade Police Station key card system with smart card reader - $10,500 
4. Continue to replace AR-15 rifles (2) - $3,000 
5. Security fence at Police Station – $10,395  

Mr. Molitano, Public Safety liaison, questioned if the new updated gender neutral badges were removed from the budget.  
Chief DiNapoli noted the badges are still in the budget at an estimated cost of $4200 (each officer 2 pin badges) but were 
removed from the presentation at the request of the Town Administrator.  Mr. Molitano asked for the cost estimate for the 
committee to review.  
 
• Fire Department - Fire Chief Kavanagh and Deputy Chief Baxter  

1. Highest priority  is to replace the 2013 Administration (Chief) vehicle (2022 Ford Explorer) estimated cost with no trade 
in $45,000. Chief noted the 2013 vehicle would be auctioned off.  

2. SCBA air cylinders (13) - $15,400 year one of a plan to replace all 52 SCBA bottles; these are required to be replaced at 
15 to 30 years.   
 
• Hamilton Wenham Library - Kim Butler, Director  

1. Highest priority is to upgrade the original (outdated) IT network estimated cost $42,0000  including network switches, 
updated firewall and wi-fi upgrade(currently residential).  

2. Ms. Butler gave an update and overview on the replacement of the library roof . This is the third year the roof 
replacement / repair has been discussed. Ms. Butler reported she is working with Mike Hrdy, Facilities Manager and Vicky 
Masone, Energy Manager to write the RFP for the roof. An independent roof architect was hired to consult and assist with the 
RFP. The estimate for the shingle roof has increased; the most recent estimate was $175,000. The estimate for the flat rubber 
roof increased to $80,000-$90,000. Because of the complexities and timing, the solar panel project for the library roof was put on 
hold indefinitely. The priority is getting the library shingle roof replaced.  Ms. Butler noted the flat rubber roof appears to be in 
decent shape and it was estimated to last another 5 or 10 years.  
The FC requested a copy of the shingle roof RFP and the payback chart if solar was installed.  
M. Purdy noted Wenham previously appropriated $105,000 and Hamilton $200,000 towards the roof project; this money is still 
available to be put towards the final roof project.  
 
• Information Technology Town buildings  

1. Mr. Tyack spoke on the importance to upgrade the HVAC software that controls the heat, cooling and ventilation for 
Wenham town hall,  police station,  fire station, and Library. Estimated cost $32,000. 
Fourteen years ago, Hamilton & Wenham had a shared maintenance program and the server was installed in the Hamilton 
Public Safety Building. This upgrade will provide a new server just for Wenham. Mr. Tyack recommended it be installed in  
secure location in a Wenham Town Building with a dedicated work station.  It was noted the estimate was dated February 2021; 
the FC requested an updated estimate be provided.  

2. Ms. Colon spoke on increasing Cyber Security with the Regional IT Collaborative. This will be a reoccurring annual 
expense and Ms. Colon suggested the FC consider shifting this expense to the FY23 Operating Budget. The (year two) cost is 
projected at $7,671. A reserve Fund Transfer was done for FY22.  
Ms. Colon was asked to confirm the Town’s cyber coverage with MIAA. 
• Town Building Maintenance 

1. DPW Garage : replacement of 3 of 9 doors no longer functional/rotted - $17,000. 
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2. Mr. Tyack recommended the painting of the COA building (estimated cost $5,390) and the town hall building remain in 
the budget. He also stressed the need for the town to stop pushing off building maintenance and stay on a painting schedule for 
all municipal buildings. The Committee agreed to leave painting COA building in the FY 23 budget to be further discussed. 
Other town building maintenance requested / deferred:  
o The Fire Station roof has reached useful life limit and is over 25 years old. There are no leaks and this can be delayed one to 

three years, estimated cost $90,000. 
o Power washing police station estimated at $800. It was noted the bottom 2 /3 rows of the exterior cement boards on the 

police station are rotting.  It was thought this may be in the FY22 budget.  
o The Iron Rail main building and the Scout Barn are in need of  an estimated $1.5 million of maintenance. Mr. Purdy noted 

this is a significant decision and ties in with the Master Plan.  
 
Reserve Fund Transfer – Information Technology 

Ø Request for Transfer from The Reserve Fund, December 16, 2021  
Ø The Reserve Fund Balance is currently $123,000 ( prior to this transfer). 

The request was for the cost of Cyber Security through the IT Regional Coalition. The contract agreement was vetted through 
Danvers, as the lead community and was also reviewed by Middleton Town Counsel, as authorized by all communities.  
Ms. Colon explained a Reserve Fund transfer is needed in the amount of $8,250. Ms. Colon noted the funds must paid by the 
end of 2021.  
Ms. Harrison stated the Board had a presentation and discussion on this project and cost a few months ago. The Select Board 
had no additional questions and supported the continued cooperation with the other communities. The Select Board will need to 
sign the contract by the end of the year.  
 
Vote: The FC voted unanimously by roll call in accordance with MGL Ch 40 § 6 to transfer $8,250.00 from the Reserve Fund to Information 
Technology (01-155-5200-0000) for Cyber Security. 
 
Other projects or warrant articles/Areas of interest for the Select Board and Finance and Advisory Committee  
 
Review of Fiscal Year 2023 Budget/Annual Town Meeting (ATM) calendar 
Highlighted dates of importance: 
Ø January 4 -Select Board votes to open TM warrant 
Ø January 10 -  HWRSD delivers adopted FY23 budget  
Ø January 13 - HW Tri-Board meeting  
Ø January 24 - Jt HW for Jt HW dept 

Ø February 22 – Select Board closes TM warrant  
Ø February 25 - FC warrant report due 
Ø March 2 – Warrant to printer  
Ø April 2 - ATM 

 
Ms. Harrison noted the warrant closing seemed early ( February 22)  for the April 2 ATM and noted March is historically the 
timeframe.  The Select Board will discuss this date at their next meeting. 
Mr. Purdy noted the Finance Committee will meet Wednesdays during budget season.  
Mr. Purdy suggested the town begin the process to secure the rental of a tent for April 2 ATM citing the meeting is likely to be 
outdoors again due to COVID-19.  Ms. Colon will keep the Board/Committee updated.  
 
Ms. Colon was recognized for a great meeting and putting the presentation together with the Town Administrator.  
Mr. Cheeseman suggested a FC member expand the budget to include long term water costs and HWRSD capital planning.  
Mr. Purdy noted a Long Range Capital Budget Committee was formed last year to focus on Capital and support the FC.  
 
Adjourn- The Finance Committee and Select Board respectively adjourned their meetings by roll call at 10:41 am.  
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley  
12.21.21 
 


